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24 May 17268

MEMORANDUM FOR: Deputy Director of Central Intelligence

SUBJECT: National Intelligence Resources Board

It occurs to me that you might wish to have & list ¢f st in

or actions pending in the community which your Board should rnov

about or responsibility for which should perhaps be tuken over dir- '

by the Board. The following is at least a preliminary 1ist of gach
studies or actions.

1. The Target Oriented Display (TQIT). Cur ¥ : .

is that the Board gould act as the custodian cf the TOL.

As you low, [ confirmed a conversation that we bad ¢
Paual Nitre by a letter to Solis Horwitz stating that we 1 ;¢
to keep the TOD here and use it primarily for Board pirie

Mr. Hughes has not been briefed on this. Ve wou ' b«
to arrange such a briefing any time that is convenient.

2. The letter from the DCI to Nitze oo the pro:

briefec ¢oncerning our interest by|

question is whether the Board should obtain the daa w1
it needs if it is to recommaend reductions in SIGINT a2 - -
overseas directly from NSA or through TDR&E. s i+
may be entirely changed if, as it is likely, there i=s so- «

move to consolidate reaponsibility for all irkellige ice
in sor.e staff elenr ent of the Defense Departo.ent.

3. The BALPA exercise. As you know, v e a:4

trying to establish a joiant DIA/CIA mechanisi: for the « : -

ment of a statement of needs for personnel for se- calls-
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reduction of force levels in overseas SIGINT activ:tie+ - :-
never heen answered. I am attaching a copy. Ve arei:ic
that | lhas the action on this. He vas pore#c: ;
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HUMINT purptoses. The purpose of this arrengem:=nt is

to establish a statement of the probable irmpact on atel!l ;o=
coverage of proposed reductions in persounel levels abe »:o .
The work resulting from this ad hoc arrangeunent s 30u ¢ .« |
synchruanized with the results of whatever stucy is —ori: viac
on SIGINT reductien. | | of ccuree, is the = wsar 25X1 |
person to conduct the latter study.

4. ABM study. We have been workiryg on varic: ¢
attempts to messure and evaluate the totality of the imt:l . ja:ce
sffort against important objectives. Almost turee (eai: ..o
we undertook a3 study of the various activities ainedl at 1 ..
acquisition of intelligence on Soviet ICBM developr eat: Th:s
study rosulted in the development of a nmethodology whi: . i
been applied to other probler:s, most recently to tie a3 ot
ELINT prograrns in the Baltic region. The r:ost f=cert sty
in this saries is an attempt to evaluate the effort a e
acquisition of information about Soviet ARPM devele e o
This study has been bogged down in the initial phas= la - i~
due to the apparent inability of Systems Analysis ir the : tagon
to develop an authoritative statement of the real ne=cs 3
consurcers for information on various specific asp cte 1 7 1.2
ABM problem. This study was specifically requested » i e
Director, BeoB aad it should be encouraged.

5. System 482. This is now estiraated to cost § 0
million anc is in a contract definition stage. Stadi:s &~ going
forwarc én this ané other matters in the Subcoemmiitee { 1 (war.
bhead Reconnaissance of the SIGINT Committee. M:-. ¥ licmberg
of Systerns Annlysis told me {rather blithely, [ thirk)tu: e or
somebody in Systems Analysis would not permrit the: fure ., of
this project in FY 69.

§. Various studies are going on in the SCF T, - insdy
on our needs for foreign facilities. This is for use in .» nnasction
with General Woods' study.

7. In connection with the CCPC, [ have stiii no
obtained the DCI's signature on a memorandur chergir; 2
CCPC with the responsibility of evaluating the rela:ive ¢ 1
tribution r.ade by different collection systems to the cevixge
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of particular targeta or target areas. I still beliew-
that this is 2 good idea aacd if you still alsc agree, ! wil
compieta the proposed charge to the CCPC in this r2spec ..

8. The IGS guidance on China is ready for :ub.
mission te USIB. This guidance restates the requizeme: -
for coverage of certain targets in China, f.e.. the rou:
forces, etc. It alse inclades ztatements of the neer for
timeliness in reporting, etc. In this sense thoe guidance
constitutes a statement of objectives and prierities for
intelligence coverage and in this sense is an 2ppropriat:
matter for JBIB. R also, however, attermpts t2 eat-bli: .
appropriate fuading levels or at least the chaice betwvee:.
alternative levels of activities using cost as a criteria a2z !
in this sesse is an appropriate matter for the sew Foar..
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